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• Developing an MCP is our strategy for transforming Primary  

Care across the Borough, specifically delivering on the  

standards set out in the London Strategic Commissioning  

Framework for Primary Care. 

 

 

• It will also enable us to address a range of other challenges 

affecting the health and social care sector in Wandsworth. 

 



Principles. 
Ensure that all patients across the Borough have access to a range of local out of hospital services  
which meet their needs 

Facilitate the development of joined up care pathways which enable patients to remain healthy  
at home for as long as possible 

Realisation of the CCGs ambitions around Transforming Primary Care 

Address existing inequalities in the delivery of enhanced Primary Care services across the  
Borough 

Provision of a platform around which other out of hospital services and partner agencies such  
as mental health, social care and the voluntary sector can be co-ordinated and integrated 

Further the development of existing programmes of joint working between Primary Care and  
Community Services 
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What will change for patients 
• Easier access to community services and more joined up care between 

GPs and Community services, mental health, social services and voluntary 
services 
 

• Patient and carers being able to control the management of their care 
through self management and personalised care plans 
 

• Easier process for patients at high risk . All high risk patients and carers to 
be made aware of what to do in a crisis  
 

• Care will be delivered close to the patients home rather than in the 
hospital 

 
 



Who has been engaged in this 

process 
- Health and social care professionals 
- PPI groups and Patient forums across localities  
- Healthwatch  
- Primary Care 
- Pharmacy 
- Acute and community colleagues 
- Voluntary sector 
- Mental health 
- Nursing Homes 
- Strategic development between the CCG and MCP Lead – PPI to be 

involved in these discussions at the appropriate time to support with 
development of pathways 
 



Patient and Public Involvement  
• GP federation has a PPI lead to engage with members of PPI groups across 

localities 
 

• Representation at the Community Adult Health Service procurement - PPI 
and Health-watch to be present on the interview panel 
 

• Care planning involvement 
 

• Stakeholder meeting with all Providers including PPI in the future  
 

• Patients and carers will be given feedback on the service through patient 
satisfaction surveys and more in-depth interviews 
 



Current Model. 

Phase 1 

• From April 2017 

• Enhanced Primary Care 

• Enhanced Care Pathway 

Phase 2 

• From October 2017 

• Community Adult Health Services 

• Better at Home Service 

Phase 3 

• From April 2018 

• Diabetes outreach (Tier 3) – phased 

approach 

• Community Based Care Models for LTCs 

• End of Life Care Co-ordination Centre 
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‘The MCP model will evolve over time. The initial version will form  

the infrastructure around which other services can be aligned.’ 



Current Position 

 

Phase 
1 

  
 Community Adult Health Services 

• Contract award – 1st April 2017 
• 6 month mobilisation period 
• Service Go-Live – 1st October 2017 

 Better Care at Home 
• Contract award June 2017 
• Service Go-Live - 1st April 2017 

 

 


